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THE CANADIAN PGA’S PROFESSIONAL ADVANCEMENT AND CAREER ENHANCEMENT
PROPOSAL

(PACE)

The Canadian PGA has an outstanding history of service and tradition in the golf industry, verified by the
fact that the association will be celebrating its 100" anniversary in 2011, making it the second oldest PGA
amongst recognized PGA’s in the world. The Canadian PGA has been actively engaged in a
comprehensive review of membership categories and required education for its members since 2001.
During this time members from across Canada have been asked to participate on committees and focus
groups both at the zone and national level. This has been an exhaustive exercise and all drafts and
proposals have been subject to the highest level of scrutiny. The document you are reading is the end
result of this process which has been over 8 years in the making.

The Canadian PGA is poised to enter a new era of influence in the Canadian and global golf markets.
Your association is a highly respected member of the G-9 recognized PGA’s from around the world and
other PGA’s are now looking to the Canadian PGA for leadership in such areas as instruction and
coaching, as well as governance and membership.

The Canadian PGA and its 3600 members are a driving and influential force in the golf industry and with
this new approach, numerous opportunities for both current and new members will now be available so
that each and every member can showcase their unique talents and skill sets to employers and clients.
This new approach is a cutting edge and industry leading method of recruiting, training and supporting
individuals who freely choose to become members of the Canadian PGA. It is an approach based in the
philosophy of a knowledge based and competency verified membership that can provide the desired
workforce for the employer in the 21% century golf business.

Please join your professional colleagues and make yourself familiar with all facets of this proposal and
become part of the movement that is creating a new PGA presence in the world of golf. By joining this
group you have chosen to be part of the solution and find answers to the challenges facing all PGA
members around the world in this quickly expanding business.

This leadership role has not been taken lightly by your elected leaders and so it is with great pride that the
national board of directors is pleased to release this new approach to membership and training to the
general membership for approval.
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INTRODUCTION

The following core belief statements were considered in developing and evaluating the future direction for
professional advancement and recognition within the Canadian PGA:

e The Canadian PGA is an association of golf professionals who develop the business and sport of

golf.

e The Canadian PGA is a knowledge-based association.

e The Canadian PGA supports the employability of members, not necessarily the employment of
members.

e The Canadian PGA recognizes employment that supports and develops the business or sport of

golf.

e The Canadian PGA views evaluation as an affirmation of competencies gained through life-long
training and education.
e The Canadian PGA supports members at the entry, development and exit stage of their career.

The purpose of the Canadian PGA PACE Program is:

1.

2.
3.

To ensure that all members of the Canadian PGA have standardized training and
knowledge of the golf industry

To support the professional development of our members throughout their careers

To enhance career opportunities by offering a system that will improve and simplify the
employment process

To encourage and celebrate continued development in a specialized field.
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STAGES OF MEMBERSHIP

CANDIDATE FOR MEMBERSHIP

The present terminology “Apprentice” will be replaced with “Candidate for Membership” leaving no doubt
that the individual is not yet a voting member. Individuals wishing to become a Candidate for
Membership will register online at www.cpga.com. Once the registration is complete and the application
fee paid, an individual is considered an Applicant and can access the ‘Applicants only’ section of the
website which will guide them through the requirements to become a “Candidate for Membership”.
Registrations are accepted between January 1 and June 1 of any given year.

Applicants will be placed in the appropriate zone according to their address of employment. The zone
office will continue to have the first personal contact with the applicants.

The requirements to become a “Candidate for Membership” are:

18 years old

High School Diploma or Equivalent
National Orientation
Police/Background Check

Playing Ability Test (PAT)

Zone Orientation

Education, other than TCCP Instructor Beginner and Instructor Intermediate Golfers and Canadian PGA
Core Competency Golf Modules, can be started before passing PAT.

Candidates will be required to complete the Canadian PGA TCCP Instructor Beginner Golfers workshop
within the stipulated timelines as established by the National Board of Directors to be eligible to instruct
golf.

The card issued to Candidates for Membership will signify “Canadian PGA Candidate for Membership”.
When the card is issued, it will be accompanied by documentation outlining the expectations of conduct
associated with the Canadian PGA and also noting that this card carries no expectation of privileges
(playing, etc.) outside of certain specific benefits associated with your affiliation with the Canadian PGA.

Zone tournament playing privileges will be at the discretion of the Zone.


http://www.cpga.com/
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National Orientation

All Applicants wishing to become a Candidate for Membership will be required to complete an on-line
National Orientation, which will require the applicant to sign off that they have completed

Information on the following topics will be available on the Canadian PGA website:

History of the Canadian PGA

Current Canadian PGA By-Laws

The road map for moving through the Canadian PGA
Dues Structures and categories of membership
Insurance & Liability Issues

Important Dates and deadlines

Code of Ethics and code of conduct

Professionalism

Future Links

Long Term Player Development

Members Benefits Program

Teaching & Coaching Certification Program Information
Amateur Status

PAT standards

National and Zone leaders/contacts

Police/Background Check

All Candidates for Membership will be subjected to a standard screening to ensure compatibility given
their involvement with our youth which will be conducted by a third party company.
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Playing Ability Test

The requirement for playing ability will remain as it is presently. The requirement will be to score no higher
than 15 strokes over twice the course rating for 36 holes. There will be no allowance for a specific
percentage of the field qualifying.

The Zones will be extended the flexibility to determine what constitutes an accepted PAT in their

respective zone.

The Canadian PGA National Guidelines that must be adhered to include:

PAT may include 36 holes on the same day, 36 holes with 18 holes on each of two successive days, 36
holes with 18 holes on each of two non-successive days and may or may not include the using of the
same course for the entire 36 holes.

Zone Responsibilities:

Zones must host at least one Formal Zone PAT

A minimum of five PAT opportunities must be designated (this could be four
sanctioned events and one Formal Zone PAT) in each Zone

There is no maximum number of events that may be designated as sanctioned PAT
opportunities

Zones must establish and register all current sanctioned PAT opportunities with the
National Office before April 1%

Applicant Responsibilities:

An Applicant will be permitted to attempt a maximum of five PAT opportunities per
year

An Applicant must inform the Zone Office in advance of attempting a qualifying PAT
An Applicant will be permitted to play in sanctioned events in other zones but may
only play the Formal Zone PAT in the home zone; however The PAT Fee is payable
to the Zone in which the potential candidate is registered.

An Applicant will be given an exemption from the PAT based on the criteria as set out in the Canadian
PGA PAT exemption list as approved by the National Board of Directors.:
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CLASS “A” MEMBER

The identified core competencies that are required to become a Class “A” Member of the Canadian PGA
are as follows:

e  Successful completion of the Rules of Golf component

e Successful completion of the Club Fitting component

e Successful completion of Instruction Beginner Golfers and Instruction Intermediate
Golfers contexts from the Canadian PGA’s Teaching & Coaching Certification Program
(TCCP)

e Successful completion of the Canadian PGA Core Competency Golf Modules
Successful completion of the required Canadian PGA formal education component
Successful completion of the Class “A” Evaluation process.

Rules of Golf

Must successfully complete the level 1l online RCGA Rules of Golf (www.rulesofgolf.ca )

Club Fitting

All Candidates for Membership must complete the recognized club fitting program.

Canadian PGA TCCP Instructor Beginner and Intermediate Golfers

All Candidates for Membership must obtain certified status in Instructor Beginner and Instructor
Intermediate Golfers contexts to obtain their Class “A” status. Instructor Beginner “Trained” status is
required before a Candidate can begin to instruct golf for compensation. It is mandatory that all
Candidates obtain Instructor Beginner “Trained” status by April 30" of the following year that they
became a Candidate for Membership or their candidacy will be terminated.

It is mandatory that all Candidates obtain Instructor Intermediate “Trained” status by April 30" two years
after playing in or their candidacy will be terminated.

Example:

e PAT Completed- 2010

e Instructor Beginner workshop by April 30", 2011

¢ Instructor Beginner Portfolio and Video submission must be submitted for Evaluation by
September 30", 2012

e Instructor Intermediate workshop completed by April 30", 2013

e Instructor Intermediate Portfolio and video submission must be submitted for Evaluation by
September 30", 2014


http://www.rulesofgolf.ca/
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Canadian PGA Core Competency Golf Modules:

The Canadian PGA PACE program modules will consist of formal learning experiences covering industry
based competencies. All Candidates for Membership will be required to achieve standardized learning
outcomes as defined by the Canadian PGA. Recognized PGM programs will fulfill this requirement.

The Canadian PGA Core Competency Golf Modules will cover the following
e Golf Operations & Club Services

Turf Management

Tournament Operations & Event Planning

Retail Management

Food & Beverage

Each Canadian PGA Core Competency Golf Modules will consist of the following:

e A statement of the expected learning outcomes

e A statement of the “expected” work requirement to successfully complete the learning
experience, perhaps in hours

e An outline of the “assignment/project” requirements

e An explanation of the required number of visits with their industry advisor (minimum of
two visits)

e A requirement that at least one of the advisors must be a Recognized PGA Class “A”
Member

e An outline and explanation of the evaluation procedure

A series of self-directed learning exercises for each of the self-directed Canadian PGA Core Competency
Golf Modules will demonstrate knowledge and competencies for each of the specific subject areas.
Candidates will be required to submit their response for each self-directed learning exercise assigned to
each competency area for evaluation.

This process will require an industry applied knowledge component that will show competency in our
industry and must include the completion of a portfolio by each candidate.
Successful completion for each of the competency areas will consist of four components:l

(1) Completion of all associated exercises

(2) Working closely with a Recognized PGA Class “A” Member.

3) Demonstration of knowledge through preparation of an independent research
project

4) Evaluation

The Canadian PGA Core Competency Golf Modules are not traditional courses, but are designed to give
industry hands on practical learning experiences. They are not on-line courses. Upon completion of a
module, a grade of pass or fail will be issued.

Working in the golf industry:

Work experience component must be obtained by working within the Golf Industry. A
Candidate for Membership must obtain a minimum of 3,000 hours of relevant workplace
time during their training. Current Canadian PGA categories will be accepted. All
other positions must be approved by the National “Membership Committee”.

! Content of modules will indicate how much time will be required to be spent working closely with a Recognized
PGA Class “A” Member

~10 ~
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Formal Education

All Candidates for Membership will be required to work in the golf industry until Class “A” status
is obtained.

Path “A” - Eligible for Class “A” membership and Certified in “Golf Operations”
1. 3year PGM diploma from a recognized college and 2 seasons of employment under a
Canadian PGA Class “A” member or a Class “A” member from a recognized PGA® at an
approved golf course.

2. 3year Business diploma from a recognized college or a University degree with a
business major and the completion of the Canadian PGA Core Competency Golf
Modules with 2 seasons of employment under a Canadian PGA Class “A” member or a
Class “A” member from a recognized PGA at an approved golf course.

Path “B” - Eligible for Class “A” membership

1. A 3year Business Diploma or PGM diploma or a University degree with a Business major
and Canadian PGA Core Competency Golf Modules.

2. University degree other than Business or 2 year diploma in any discipline other than
Business and 1 year business certificate from an accredited college or the Golf
Management Institute of Canada online diploma and Canadian PGA Core Competency
Golf Modules.

Prior Learning Assessment:

Prior Learning Assessments are available from all post-secondary institutions and are the sole
responsibility of the individual to complete in order to meet the formal education requirements of the
Canadian PGA.

Progress Update

Upon becoming a Candidate for Membership in the PACE program, the Class “A” requirements can be
completed in a minimum of three years and must be completed in a maximum of six years. The deadline
is November 1%; six years after the year the applicant becomes a Candidate for Membership. Should a
Candidate for Membership fail to complete the program in the maximum six year period, they must wait
two years before they can re-apply to begin the program. The PACE program must be completed in its
entirety.

Canadian PGA Core Competency Golf Modules will be administered by Golf Management Institute of
Canada (GMIC). Each Canadian PGA core competency module will be offered throughout the year, with
four months to complete a module.

The Candidate will receive their mark within 30 days of submitting the completed module.

Candidates for Membership will receive an annual update of their progress when they receive their
membership card. Their status can also be viewed online at anytime.

2 Recognized PGA’s are reviewed annually by the National Board of Directors. Currently accepted PGA are: PGA of
America, PGA of Great Britain & Ireland, PGA of Australia, PGA of France and PGA of New Zealand.

~11 ~
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Class “A” Evaluation

After successfully completing the Core Competencies of the Canadian PGA, a candidate is now eligible to
participate in the Class “A” evaluation process. .

Each eligible candidate will be required to submit a written presentation on each of the identified topics

These submissions are then distributed to each of the committee members

At the time of the defence there is a Q&A discussion via conference call between the candidate for
membership and the committee on each of the topics.

The Golf Management Institute of Canada will work with candidates in preparation of their Class “A”

Evaluation.

Topics covered will include:

Rules of Golf - www.rcga.org

TCCP Instructor Beginner Golfers and Instructor Intermediate Golfers - www.cpga.com
Club Fitting — Nike Club Fitting

Golf Development Programs

Business Competency Areas

Golf Specific Competency areas

The National Class “A” Review Committee
The National Class “A” evaluation committee shall consist of the following members:

The current National Director of Education
The current National Manager of Education
Academic advisors from GMIC

All Candidates for Membership must submit their required documents four (4) weeks in
advance of their proposed evaluation

All documents shall be submitted to the national office to the attention of the Manager of
Education

Once the Manager of Education has signed off on this requirement, the candidate and the
respective zone office will be notified of the Candidate for Membership’s eligibility. The
Candidate for Membership will then be provided with a date for the evaluation conference
call

The national office will inform the Candidate for Membership of the outcome within ten
(10) working days of the completion of the conference call

A fee to be determined annually by the national board of directors will be charged for this
evaluation

~12 ~
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CLASS “A” MEMBER (RECOGNIZED CAREER CERTIFICATIONS)

Upon becoming a Class “A” Member of the Canadian PGA, all members will be encouraged to gain
specific Certifications relative to their desired career path to increase opportunities and employability
within the golf industry.

Class “A” Members with Certifications will be expected to be current and this can be achieved through
continued Professional Development. Maintaining your Certification will require regular upgrading through
a form of testing and/or seminars. Any new developments within your Certification will be presented and
demonstration of your knowledge will be required.

Certifications have been identified and the requirements are minimums. All Certificate, Diploma or
Degree Programs must be pre-approved by the Canadian PGA.

1. Golf Shop Operations — www.cpga.com

This Certification will identify those Class “A” Members who have knowledge and competency in
operating traditional activities associated with Golf Operations.

Certification — All Class “A” Canadian PGA members in good standing as of January 1, 2010 and all
candidates that complete the PACE training program.

Recertification — A total of fifty hours of professional development is required in the specific
competency areas within the Module Program including any of the Golf Competency Areas (Cart
Fleet Management, Turf Management, Tournament Operations, Food & Beverage, Guest/Member
Services, Merchandising & Inventory Management) or Business Specific Competency Areas
(Computer Applications, Accounting and Finance, Marketing, Business Law, HR Management,
Business Planning & Operations, Business Communications, Customer Relations). Hours can be
obtained through distance learning or by attendance at Zone Seminars, NGCOA Conferences, or
other Canadian PGA approved seminars and must be completed within two years of gaining
certification.

2. Golf Management — www.cscm.org

This Certification will identify those Class “A” Members who have demonstrated knowledge and
competency in general Club Management.

Certification — must complete the Golf Management Institute of Canada (GMIC) Graduate Studies
Diploma in Golf Operations Management, or an equivalent Canadian PGA recognized program, or
complete the Certified Club Manager requirements through The Canadian Society of Club Managers.

Transition — Any Class “A” Member who has completed the above requirements will be granted this
Class “A” Certification. (A “Prior Education and Experience Assessment Application” must be
completed.)

Recertification — Fifteen hours of professional development is required specific to club management
every two years or maintaining your certification as per The Canadian Society of Club Managers.

~13 ~
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3. Instruction - www.cpga.com

This Certification will identify those Class “A” Members who have demonstrated competency in any or all
of the three contexts identified within Coaching.

Certification — various certifications exist within Instruction adhering to the Coaching Association of
Canada system through the Canadian PGA Teaching and Coaching Certification.

e Certified Instructor Beginner Golfers
e Certified Instructor Intermediate Golfers
e Certified Instructor Advanced Golfers

Transition — All Class “A” Members who have successfully completed TCCP 1-4 will be granted
Certification for Instructor Beginner Golfers and Instructor Intermediate Golfers upon successful
completion of the CAC online “Making Ethical Decisions” Module. All other Class “A” Members will
have the opportunity to successfully complete an equivalency challenge exam plus the successful
completion of the online “Making Ethical Decisions” Module.

Recertification — must maintain Certifications by adhering to the Coaching Association of Canada
system through the Canadian PGA Teaching and Coaching Certification Program.

4. Coaching - www.cpga.com

This Certification will identify those Class “A” Members who have demonstrated competency in any or all
of the four contexts identified within Coaching.

Certification — various certifications exist within Coaching that adhere to the Coaching Association of
Canada system through the Canadian PGA Teaching and Coaching Certification.

Certified Coach New Competitor
Certified Coach Development
Certified Coach High Performance
Certified Coach Elite Competitor

Transition — All Class “A” Members who have achieved competencies deemed equivalent to the
Coaching Association of Canada Canadian PGA Teaching and Coaching Certification will be
reviewed and all appropriate work will be given credit.

Recertification — must maintain Certifications by adhering to the Coaching Association of Canada
system through the Canadian PGA Teaching and Coaching Certification Program.

~14 ~
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5. Rules - www.rcga.org

This Certification will identify those Class “A” Members who have demonstrated competency in any or all
of the four levels of Rules Certification.

Certification — The Canadian PGA recognizes the four levels of Rules Certification offered by the
Royal Canadian Golf Association. The RCGA offers several programs to learn the Rules of Golf.
Whether you have an interest in learning the basics or wish to pursue national certification as a rules
official, the RCGA offers the right program for you. All Canadian PGA Class “A” Members will be
credited with Level 1 and will begin at Level 2.

Level 1

Level 2

Level 3

Level 4

Level 1 of the program is a beginner program that introduces the basic concepts and
language of the Rules of Golf. Examples, videos, animations and exercises are used to
introduce the student to the principles of the Rules and how to use the Rules book. The
program is ideal for juniors, beginners and golfers who have had no previous experience
with the Rules. The program is available online by clicking on this link www.rcga.org .

Level 2 of the program builds on the experience of Level 1 and introduces the key
reference manual for officials: the Decisions on the Rules of Golf. This complex
publication is the key to understanding how the Rules of Golf are applied on the course.
In addition to introducing some of the fundamental rules through examples, videos and
exercises, Level 2 teaches the student how to use the Decisions book effectively when
the Rules book alone does not provide the answer. To be certified at Level 2 an official
must successfully pass (80%) the online exam and meet the minimum practical
requirements presently including submitting a log book.

Level 3 of the program is comprised of a two-day seminar conducted by the provincial
golf associations. The seminar covers the most common Rules of Golf and includes
practical sessions that demonstrate how the Rules apply on the golf course. To be
certified at Level 3 an official must successfully pass (80%) the exam and meet the
minimum practical requirements presently including 50 hours on-course experience, 10
hours accompanying rules official (regional, provincial, etc) and submitting a log book.
The Level 3 program leads to provincial certification as a tournament official. Once Level
3 certified, an official is qualified to attend the Level 4 national certification seminar.

Level 4 of the program leads to national rules certification and is comprised of a three-
day seminar (including the exam) conducted by the Royal Canadian Golf Associations.
This is a necessary, but not sufficient qualification to work as a rules official at an RCGA
national championship. The Level 4 program is intended for experienced rules officials
who wish to improve both their technical and practical knowledge as a rules official.
Considerable time is spent on the golf course discussing complex issues of the Rules of
Golf. The optional 3 ¥2 hour exam, with a passing mark set at 85%, is a rigorous test of
the Rules of Golf intended to identify those candidates with the highest level of
knowledge. The minimum requirements also include 100 hours of practical on-course
experience.

~ 15 ~
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Transition — Any Class “A” Member who has completed the above requirements will be granted this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — Certification is valid for 4 years including the year you write the exam. To maintain
the Certification in each of the levels, you must successfully re-write the exam. The practical portion
does not need to be re-done.

6. Playing

This Certification will identify those Class “A” Members who have demonstrated competency in
tournament play.

Certification — Score 148 or better in any 2 day Zone or National Event, or finish in the top 3 in any
Zone Championship, or finish in the top 10 in any National Championship or is a member of any
Canadian PGA recognized Tour

Transition — All qualifying scores in 2008 and 2009 will be accepted.

Recertification — Certification for winning a National Championship lasts for 3 years, others last for 2
years. Timeframe is from the date you achieved the Certification.

7. Equipment Technology

This Certification will identify those Class “A” Members who have an advanced knowledge and are
current with all products and development within the golf industry.

Certification — must complete and pass an industry-accepted certification as approved by the
Canadian PGA and will include:

Generic Product Knowledge

Training

Physical principles

Research and Development

Generic Fitting Principles

Comprehensive Product Knowledge
Company Specific Training (of your choice)

Recertification — Annual recertification is required with attendance at seminars specifically designed
to ensure that you remain current with advancements in product development and offerings within the
golf industry.

~16 ~
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8. Club Maker/Club Repair - www.proclubmakers.org

This Certification will identify those Class “A” Members who have demonstrated knowledge and
competency in club repair and assembly.

Certification — must complete the “Class “A” Club Maker” certificate and the “Class “A” Club
Repairer” from the Professional Clubmakers Society or complete the “Complete Club Maker's
Training School” from Golfsmith or complete the “Fitting, Assembly and Repair School” from Golf
Works or equivalent Canadian PGA recognized program.

Transition — Any Class “A” Member who has completed the above requirements will be granted this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — Although currently no recertification will be required, the Canadian PGA will
annually review this Certification and if deemed necessary, based on significant advancements or
changes within this discipline, recertification criteria will be developed. All those certified in this
discipline will be notified of the necessity to complete the additional requirements in order to maintain
their Certification.

9. Turf Management - www.golfsupers.com

This Certification will identify those Class “A” Members who have demonstrated formal education,
knowledge and competency in Turf Management in addition to the Canadian PGA’s core competency
requirement.

Certification — must complete and pass the Golf Superintendents Certification as an Accredited Golf
Superintendent or Master Superintendent and successful completion of a condensed Diploma
Program from a recognized post-secondary institution (i.e. University of Guelph and University of
Massachusetts) or equivalent Canadian PGA recognized program.

Transition — All Class “A” Members who meet the above criteria will be recognized with this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — The Canadian PGA recognizes the industry standard as established by the
Canadian Golf Superintendents Association.

10. Architecture and Design - www.csla.ca

This Certification will identify those Class “A” Members who have demonstrated formal education,
knowledge and competency in Architecture & Design.

Certification — must complete and pass a two year Diploma Program in Landscape Architecture (golf
content) from a recognized post-secondary institution or equivalent Canadian PGA recognized
program. Successful completion of the European Institute of Golf Course Architects Program will
result in Canadian PGA Master Professional designation in Architecture and Design upon review and
acceptance of the Member & Education Committee’s Master Professional Review Committee.

~17 ~
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Transition — All Class “A” Members who meet the above criteria will be recognized with this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — Although currently no recertification will be required, the Canadian PGA will
annually review this Certification and if deemed necessary, based on significant advancements or
changes within this discipline, recertification criteria will be developed. All those certified in this
discipline will be notified of the necessity to complete the additional requirements in order to maintain
their Certification.

11. Retail Management - www.retailcouncil.org

This Certification will identify those Class “A” Members who have demonstrated advanced knowledge and
competency in Retail.

Certification — must complete and pass the Retail Council of Canada Retail Sales Associate and
Retail First Level Manager designations or an equivalent Canadian PGA recognized program.

Transition — All Class “A” Members who meet the above criteria will be recognized with this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — The recertification process is based on knowledge assessments and evaluations
established by the Retail Council of Canada.

12. Finance & Accounting- www.cga.org www.imanet.org www.cica.ca

This Certification will identify those Class “A” Members who have demonstrated formal education,
knowledge and competency in any financial discipline which will be specified in the recognition.

Certification — an accounting designation (CGA, CMA, CA), an accounting or finance specific
degree/diploma (e.g. B.Acc), an accounting specific or finance certificate from a recognized post-
secondary institution or an equivalent Canadian PGA recognized program.

Transition — All Class “A” Members who meet the above criteria will be recognized with this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — The Canadian PGA recognizes the industry recertification standard relevant to the
specific discipline.

13. Food & Beverage - www.ises.com and www.ises.ca

This Certification will identify those Class “A” Members who have formal education and demonstrated
advanced knowledge and competency in Food & Beverage.

Certification — must complete and pass a two year Diploma Program from a recognized post-
secondary institution in Hospitality/F&B/Restaurant Management or an equivalent Canadian PGA
recognized program.
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Transition — All Class “A” Members who meet the above criteria will be recognized with this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — Although no specific recertification exists in this Certification, the Canadian PGA
requires attendance at an industry trade show/conference on a bi-annual basis.

14. Event Management - www.ises.com and www.ises.ca

This Certification will identify those Class “A” Members who have formal education and demonstrated
advanced knowledge and competency in Event Management.

Certification — must complete and pass a one year Certificate Program in Event Management from a
recognized post-secondary institution or an equivalent Canadian PGA recognized program.

Transition — All Class “A” Members who meet the above criteria will be recognized with this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — Although no specific recertification exists in this Certification, the Canadian PGA
requires attendance at an industry trade show/conference on a bi-annual basis.

15. Communications - www.cprs.ca or International Association of Business Communicators
www.iabc.com

This Certification will identify those Class “A” Members who have formal education and demonstrated
advanced knowledge and competency in Communications.

Certification — must complete and pass a one year Certificate Program in Communications from a
recognized post-secondary institution, or accreditation through the International Association of
Business Communicators, or an equivalent Canadian PGA recognized program.

Transition — All Class “A” Members who meet the above criteria will be recognized with this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — The Canadian PGA recognizes the industry recertification standard as required by
the International Association of Business Communicators.

16. Human Resources - www.cchra.ca

This Certification will identify those Class “A” Members who have demonstrated advanced knowledge and
competency in Human Resources.

Certification — The Certified Human Resources Professional (CHRP) designation is a nationally
recognized level of achievement within the field of human resources. The requirements are (1) pass
the National Knowledge Exam (2) upon successful completion of the exam, you will be recognized as
a CHRP candidate and (3) pass the National Professional Practice Assessment.
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Transition — All Class “A” Members who meet the above criteria will be recognized with this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — The Canadian PGA recognizes the industry standard as established by the
Canadian Council of Human Resources Associations.

17. Marketing - www.the-cma.org

This Certification will identify those Class “A” Members who have formal education and demonstrated
advanced knowledge and competency in Marketing.

Certification — must complete and pass a two year Diploma Program in Marketing from a recognized
post-secondary institution or an equivalent Canadian PGA recognized program.

Transition — All Class “A” Members who meet the above criteria will be recognized with this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — The Canadian PGA recognizes the industry recertification standard relevant to the
specific discipline.

18. Sales - www.cpsa.com

This Certification will identify those Class “A” Members who have formal education and demonstrated
advanced knowledge and competency in Sales.

Certification — The Canadian Professional Sales Association designation process includes both
education and testing. Competency must be demonstrated in Consultative Selling with two options to
meet the criteria: Formal Sales Training or the Prior Learning Assessment and Recognition process.
All Class “A” Members, with the exception of those pursuing the Prior Learning Assessment
Recognition will complete a written and oral examination. Those pursuing the PLAR process will
undergo a portfolio review and oral assessment.

Transition — All Class “A” Members who meet the above criteria will be recognized with this
Certification. (A “Prior Education and Experience Assessment Application” must be completed.)

Recertification — The Canadian PGA recognizes the industry standard as established by the
Canadian Professional Sales Association.

Note: It is the responsibility of the individual to inform the National Office in order to update their
Certification status. Equivalency appeals will be available in all Certifications.
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CLASS “A” MASTER PROFESSIONAL

The highest Active Category in the Canadian PGA will be Class “A” Master Professional and the member
would be considered an expert in their Certification. Knowledge and competency would have to be
demonstrated beyond the scope of basic certification. It is expected that a Master Professional has made
a notable contribution to the industry within their specific Certification and will be awarded based on
contribution to the game and the industry through a thesis.

Must be current in the relative Certification in order to move on to Master status

Must submit and successfully defend a thesis

Minimum five years in relative Certification

Master professionals may be asked to serve on a Canadian PGA Master Committee

May be asked to serve on Professional Certification Review Committee

Not required to maintain Certification

A maximum of two years from the date their application has been approved by the
committee to complete and submit their thesis papers to the review committee.

OTHER

Non-Resident Members and Candidates for Membership

A non-resident member would only be required to pay national dues. Zone dues may be paid if they
choose.

Class “A” members and Candidates for Membership can reside outside of Canada. These individuals will
be considered non-resident. These individuals will not be subject to zone dues, unless they wish to hold
membership within the last zone that they were affiliated with. The zone will have discretion over the
eligibility of the individual to be a part of the zone. Zones have the discretion whether to allow non-
resident members and candidates to play in zone tournaments. Non-residents may not be eligible for
some of the group insurance benefits and will not be subject to insurance premiums relating to benefits
which they are not eligible to receive.
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CANADIAN PGA DESIGNATIONS

Life Member

As recognition for long-term service as a Canadian PGA member, a member will be awarded a “Life
Member” designation based on the following criteria:

Minimum of 25 years as a Class “A” Member

Years as a Class “A” Member and age total 90 years

National Past Presidents of Canadian PGA qualify without age/service index
Subject to nominal dues structure

Note: All current Life Members will automatically be included and will not be subject to dues.

One area of membership not addressed by the above is the member who gained membership later in life
(i.e. second career) and will not be eligible to be a Life Member.

It is believed that all members are a valuable part of the Canadian PGA and in order to address this
missing component, dues will be reduced at age 65 for all members. This will encourage our senior
members to remain a part of their association and in many cases they will give back to their association in
many ways.

Honoured Member

As recognition for significant contribution to the Canadian PGA, a member will be awarded an
“Honoured Member” designation signifying dedication to the Association well over and above the
norm. There is no age requirement and the award will be based on the following criteria:

e Must be a Class “A” member in good standing at the time of the nomination

e Based on a record of achievement, excellence and significant contribution to the
Association supported by a portfolio

e Must be nominated and seconded by a Class “A” Member to get to zone board approval
stage

e 75% approval by zone is required to move the application to the national board level

e 75% approval by the national board is required to obtain this recognition

e No age/service index is required

Hall of Fame

As recognition for those select few that have distinguished themselves, they will be elected into the
Canadian PGA Hall of Fame based on the following criteria:

e Selection is based on an exemplary record of achievement, excellence and significant
contribution to the Canadian PGA
Individuals can only be nominated by the National Hall of Fame committee
The induction vote by the national board of directors must be unanimous

e Non - Members are eligible for induction
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TRANSITION STRATEGY

The Canadian PGA recognizes that all prior learning and work experience of our members and
apprentices is valued and respected. As the new program is introduced, we will obviously have ELITE
Apprentices that are part way through the existing program. Also, we will need to identify where our
present Class “A” Members will fall within the new Certification Program.

Class “A” Members

In the new system, current Class "A" members will be granted Class “A” Membership and a Certification
in Golf Shop Operations.

The requirements for attaining Class “A” membership in the Canadian PGA have evolved over time. All
present Class “A” Members have completed the education required by the Canadian PGA at the time of
membership. To acknowledge the commitment of the current Class ‘A’ members to the Canadian PGA
and the golf industry all members in this category will be recognized with this Certification.

All Class "A" members MUST apply for equivalency in any other Certification category if they so choose.
Current Class “A” Master Professionals will be granted Class “A” Master Professional.
Retired Professional, Affiliate Professional and Associate Professional Categories

Under PACE, the Retired Professional, Associate Professional and Affiliate Professional categories will
be classified under Class “A” professional. Existing members in these categories will be transferred to the
new category upon PACE being accepted. Any changes in dues amounts will not be reflected until the
2010 billing for 2011 dues.

The dues rate for existing members in the Retired Professional category will remain the same, subject to
any rate changes as ratified by the membership. If an existing Retired Professional transfers from this
category into another category, they cannot transfer back at a later date. Therefore, if a current Retired
Professional switches categories, they will be subject to the new membership guidelines as per PACE,
and cannot switch back to “Retired” status and would be only subject to reduced dues at age 65.

The dues rate for existing members in the Affiliate and Associate Professional categories will be the rate
of current Associate Professional, subject to any rate changes as ratified by the membership.

ELITE Apprentices

Current Apprentices will have the option to transfer into the PACE program at any time, by submitting an
election, in writing, to the National Office. A request form will be available online. Once an ELITE
Apprentice has entered the PACE program, it is irrevocable. If an ELITE Apprentice chooses to remain in
the present system then the ELITE Program must be accepted in its entirety (i.e. must continue to work
under a Class “A”) and the program must be completed within 6 years. The Apprentice ELITE program
will cease to exist December 31, 2013. Any members remaining in the program at that time will be
automatically transferred to the PACE program with an additional three years to complete the PACE
Program.
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If an ELITE apprentice chooses to join the PACE Program or is automatically transferred, then the PACE
Program must be completed in its entirety. Credit will be given for successful completion of the Rules of
Golf, any TCCP workshops, Club fitting and Club Repair in the ELITE program.

All Candidates and Apprentices will receive a card as indicated earlier in this document.

Life Members

Current life members will be automatically be granted the “Life Member” designation. Members achieving this
designation after the implementation of the proposed PACE program will be subject to minimal dues. Life
members transferred from the prior system will not be subject to dues.

Prior Education and Experience Assessment for All Certifications (PEEA):

The PEEA process is available to those current Class “A” Members who believe that through their own
efforts they have attained the higher levels of achievement identified in the learning objectives for a
specific certification

Certification status is awarded in recognition for achievement and/or contribution to the profession or the
game of golf, rather than the commitment to the game.

Contribution can be through any of the following:

Being recognized as a role model of excellence in the chosen area of certification
Encouraging or enabling others to play the game or improve their game.
Outstanding professionalism.

Setting new standards for others to achieve.

Outstanding achievement in the chosen certification

Application of Knowledge and/or skills gained through seminars and workshops
Formal education in the form of certificates, diplomas, degrees

Former Class “A” Members and Apprentices:

In the past, the Canadian PGA has lost a number of qualified members and apprentices due to the
governing by-laws, rules and regulations. With this new direction of the Canadian PGA with respect to
membership and education, it is important that we not forget the many individuals that chose to leave the
Association because of opportunities that were unfortunately not available in our Association.

Previous Class “A” Members of the Canadian PGA would be granted membership and Certifications
based on the established equivalency process.

Previous Apprentices of the Canadian PGA would be required to complete the PACE Program and would
be granted credit for previous successful completion of any of the requirements.

It is important to understand that this strategy is not such that previous members and apprentices that
were suspended for disciplinary reasons would be invited back into the Association.

Class "A" Members or ELITE Apprentices being invited back into the Association will receive an invitation
letter from the National Office. An ELITE Apprentice invited back who was forced to resign due to
employment criteria in the by-laws will be given one year to complete the program and any previous
Class "A" Member or ELITE Apprentice invited back who was forced to resign due to employment criteria
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in the by-laws will not be charged reinstatement fees. If a Member or Apprentice ceased to be a Member
or Apprentice because of non-payment of dues, then the previous Member or Apprentice will have to go
through the full reinstatement process.

MEMBERSHIP
Re-instatement for Class “A” Members:
10 Years or More

A Class “A” member who has been out of the Association for 10 years or more would be subject to
completion of all Class “A” requirements of the Association.

A Class “A” member who had a Certification before leaving the Association for more than 10 years
would be subject to the requirements for maintaining that Certification based on the standard of the day
upon their reinstatement for any Certification area.

More than 3 Years but less than 10 Years

A Class “A” member who has been out of the Association for more than 3 years but less than 10 years
would be subject to completion of the Class “A” Evaluation.

A Class “A” member who had a Certification before leaving the Association for more than 3 years but
less than 10 years would be subject to the requirements for maintaining that Certification based on the
standard of the day upon their reinstatement for any Certification area.

3 Years or Less

A Class “A” member who has been out of the Association for 3 years or less would not be subject to any
additional evaluation.

A Class “A” member who had a Certification before leaving the Association for 3 years or less would be
subject to the requirements for maintaining that Certification based on the standard of the day upon their
reinstatement for any Certification area.

A Class “A” Member who has previously been re-instated based on 3 years or less and allows a further
lapse in membership for more than one full year would then be subject to completion of the Class “A”
Evaluation. If that second lapse is more than 10 years then the previous Class “A” Member would be
subject to completion of all Class “A” requirements of the Association.
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Re-instatement for Candidates for Membership

Candidates for Membership reinstating are still subject to the six year maximum from the date of first
becoming a Candidate for Membership. Time out of the association will count against the six years.

Within 1 Year

A Candidate for Membership has 1 year from the date of suspension or resignation to re-apply and must
apply in writing to the last zone affiliation held. The original six year deadline is still in place.

Over 1 Year
A Candidate for Membership must restart the program.
Re-instatement for ELITE Apprentices

ELITE Apprentices may choose to reinstate into the ELITE or PACE Program, keeping in mind that the
Apprentice ELITE program will cease to exist December 31, 2013. The six year time limit exists regardless of
the program choice. The PAT must have been completed within the last six years.

When a former Member/Apprentice/Candidate for Membership wishes to re-apply, application must be
made in writing to the appropriate Zone (last zone affiliation held).

If accepted for reinstatement by the Zone, the former member/apprentice/Candidate for Membership must
pay the reinstatement fee and the current annual dues plus all outstanding indebtedness to the Association.
Reinstatement fees and dues will not be prorated.

Recognized PGA Transfers

Class “A” transfers from other recognized PGAs would be required to complete the Class “A” evaluation.
Should they fail this evaluation process, then they would be required to complete the full Candidate PACE
program.

The current ‘recognized’ PGAs are:

PGA of America

PGA of Great Britain & Ireland
PGA of Australia

PGA of France

PGA of New Zealand
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Appendix A PACE PROGRAM: CANDIDATE FOR MEMBERSHIP CLASS “A” PATHWAYS

Candidate must meet criteria for membership, complete online National Orientation and criminal check BEFORE Playing Ability Test. After Candidate Passes the
PAT, they have a minimum of 3 years, maximum of 6 years to complete the following:

ALL Candidates are required to work within the “golf Industry” until Class “A” status is obtained

Candidates for Membership may choo$NEof the following career pathwaysbut may change migtream

PATH“A”/ £ I 4& & ! Gertitie@AYYO SND2f F hLISNI GA2yaQ PATH“B”/ £ - 34 &! ¢ aSYoSNI
1 OR 2 1 OR 2

3 year PGM diploma
(from a recognized
college — golf modules
included in curriculum)

2 seasons of Employment
under Canadian PGA Class
“A” Member or Class “A”
Member from a
recognized PGA at an
approved golf course

3 year Business
Diploma (from a
recognized college or
university degree with
a business major)

3 year Business
Diploma OR PGM
diploma or a University
degree with a Business
major

University degree other
than Business or two
year diploma in any
discipline other than
business

Complete Canadian
PGA core competency
golf modules

Complete Canadian
PGA core competency
golf modules

2 seasons of
Employment under
Class “A” Member or
Class “A” Member from
a recognized PGA at an
approved golf course

One year business
certificate from an
accredited college or
GMIC online diploma

Complete Canadian
PGA core competency
golf modules

ALLCANDIDATHBUST ALSO COMPLETE THE FOLLOWING:

1) RULES OF GOLF
2) CLUBFITTING
3) TCCANSTRUCTGBEGINNER and INSTRUCTOR INTERMEDIATE GOLFER TRAINING
AFTER ALL STEPS ARE COMPLETE WITH APPROPRIATE EVALUATION THEUSAROMPAEEE THE CLASS “A” EVALUATION
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APPENDIX B

ALL REQUIRED GOLF SPECIFIC MODULES

Golf Operations and Club Services

Driving Range and Practice Facility Operations
Back Shop and Outside Services

Turf Management

Interview with the Superintendent
Tour the Course Maintenance Facility
Turf Grass Basics at the Facility
Maintenance Practices

Traffic Management

Communication

Tournament Operations and Event Planning

Tournament Concept and Format
Tournament Budget

Tournament Staffing

Tournament Publicity
Tournament Preparation

Retail Management

OTB Practices

Product Lines

Vendor Relationships
Pricing Methods
Merchandising Challenges
Merchandise Display

Golf Shop Promotions
Inventory Control System

Food and Beverage Operation

Identifying the Benefits of the Food and Beverage Operation
Day-to-Day Involvement of the Golf Professional

Customer Surveys

Identifying the Levels of Food and Beverage Services at the Facility
Staffing Requirements

Developing and Maintaining Profitability

Receiving and Storage Review

Food and Beverage Regulations in Your Community
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APPENDIX C

CATEGORIES OF MEMBERSHIP

Canadian PGA Designations

Hall of Fame
Honorary Director
Honorary Life Member
Honoured Member

Canadian PGA Categories

Master Professional

Life Professional

Executive Professional/General Manager
Head Professional

Head Teaching Professional
Professional

Teaching Professional

Tournament Players

Apprentice (ELITE)

Candidate for Membership (PACE)
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FEE SCHEDULE

ASSOCIATED FEES Education Education Original Elite
Path A Path B Pace 2008
Application (Online) $250 $250 $250 $25
Zone Registration NA NA NA $25 - $200
Orientation Included Included Included $0 - $200
in Application in Application in (Zone Charge)
Application
PAT (Zone Charge) $100 - $500 $100 - $500 $100 - $500 $100 - $500
Rules of Golf $35 $35 $300 $300
Club Fitting $0 $0 $115 $115
TCCP Instructor $1,500 $1,500 $1,500 $1,750
Beginner Golfers and (6 Days) ( 6 Days) (6 Days) (7 Days)
Instructor Intermediate
Golfers
Core Competency $0 - $3,000 $3,000 $8,400 NA
Modules
(5X $600) (5X $600) (14 X $600)
Formal Education (Tuition Fees (Tuition Fees | NA (Tuition Fees
Vary) vary) Vary)
Class “A” Evaluation $400 $400 $400 $75
TOTAL $2,235t0 $5,235 to $5, $11,015 to $2,390 to
$5,685 685 $11,485 $3,165
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