
 

“People support a 
world they helped 
create.” 

— Dale Carnegie 
 

What You’ll Learn 
Learn how to build trust and motivate 
people to act. Gain ways to project an 
enthusiastic attitude, communicate logically, 
clearly and concisely; and energize and engage 
listeners. Discover ways to manage stress and 
minimize worry, encourage positive thinking, 
and commit to continuous improvement. 

 
Why you want to learn it 
You'll be better equipped to perform as an 
influential communicator, problem-solver and 
focused leader. You'll learn to strengthen 
interpersonal relationships, manage stress 
and handle fast-changing workplace 
conditions. And you'll develop a take-charge 
attitude initiated with confidence and 
enthusiasm. 

 
How it will help you 
You will tackle complex challenges, expand 
your ingenuity, and excel in building team 
harmony. Use the new skills to become a more 
persuasive communicator, securing your place 
as a valued contributor. As you become more 
adept at influencing, you’ll find yourself inspiring 
others to take initiative and innovate. 

 
 
 
 

 
 
 

 

 
 

1 
Build a foundation for 
success 
Recall and use names 

Connect with other business 
professionals and achieve breakthrough 
goals 
Apply a proven process to recall names 

  

2 
Build on Memory Skills & 
Enhance Relationships 
Increase Self- Confidence 

Utilize a proven process to strengthen 
relationships 
Use our experiences to communicate 
more confidently 

3 
Put Enthusiasm to Work 
Recognize Achievements 

Become more enthusiastic in day-to-day 
activities 
Use past achievements as a springboard 
to future growth 

4 
Put Stress in Perspective 
Motivate Others & 
Enhance Relationships 

Handle stress before it handles you 
Persuasively communicate in a way so 
people are moved to action 

5 
Energize Our 
Communications  
Unleash Our Full Potential 

Become more animated to energize and 
engage listeners 
Express beliefs with power and conviction 

6 
Make Ideas Clear 
Think on Our Feet 

 
Communicate clearly and concisely 
Reduce self-consciousness and fear 

7 

Gain the Willing 
Cooperation of Others  
Commit to Influence 
Others 

Create a “win-win” environment 
Explore methods to minimize resistance 

8 

Build Others Through 
Recognition  
Realize the Power of 
Enthusiasm 

Give positive feedback on the strengths 
in others 
Use enthusiasm to reinvigorate your life 

9 
Demonstrate Leadership 
Develop More Flexibility 

Deal with challenging interpersonal 
situations more effectively 
Use flexibility to create positive change 

10 
Disagree Agreeable 
Manage Our Stress 

Keep lines of communication open even 
when we disagree 
Increase our ability to manage worry and 
stress 

11 
Be a Human Relations 
Champion Inspire Others 

Continuously apply Dale Carnegie 
principles 
Inspire others to take action 

12 
Celebrate Achievements 
& Renew Our Vision 

Identify major successes and commit to 
continuous improvement 

Dale Carnegie Course® 
Effective Communications and Human Relations 

Time Commitment: 3.5 hours, once a week for 12 weeks 
Location: Multiple locations available 
Delivered by a certified Dale Carnegie® Trainer  

 

Dale Carnegie Training® of BC 
1028 4710 Kingsway Ave, Burnaby V5H 4N2 
bc.dalecarnegie.com  I  info.bc@dalecarnegie.com 
@dalecarnegievancouver 
 
 

Process 
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After this course you will be able to: 


